Lean WoW: Introduction

Lean WoW: Leadership

Colleagues with managerial and
or supervisory responsibilites

Lean Practitioner Training

Applications will be invited
from SES team members

Tea & Techniques Sessions
All SES staff with an interest in
learning more about Lean and
Continuous Improvement.

Suitability All SES colleagues N when the service has Participants should have an
(Pre-requisite: Lean WoW . . . .
Introduction) determined the ne.e'd to train understandlpg of Lean, ideally
further Lean Practitioners through having attended Lean
WoW: Introduction.
Manager Training Cohort 1-
Mar-20 5th March module 1 24/03 5S for Organising Digital
E— 17/03 pm Data
. Manager Training cohort 2- 23/04 3C's & Root Cause
Apr-20 2nd April module 1 Analvsis
21/04 am ANAYSIS
Manager Training Cohort 1-
module 2 20/05 Facilitation for process
May-20 12th May 07/05 am mapping
Manager Training cohort 2- .. .
Jun-20 3rd June module 2 23/06 5S for CD)r%anlsmg Digital
17/06 pm ata
Manager Training cohort 3- 21/07 3C's & Root Cause
Jul-20 9th July module 1 Analysis
14/07
Manager Training cohort 4- 06/08 Facilitation for Process
Aug-20 5th August module 1 Mapping
10/08 pm
Manager Training cohort 3- Recruitment of new Lean 29/09 5S for Organising Digital
Sep-20 3rd September module 2 Practitioners Data
11/09 am
Manager Training cohort 4- Selection & welcome 28/10 3C's & Root Cause
Oct-20 7th October module 2 Analysis
23/10 am
Manager Training cohort 5- Training days 1-2 for new 18/11 Facilitation for Process
Nov-20 4th November module 1 (module 2 in 2021) cohort Mapping
11/11/20
Dec-20 ond December 17/12 5S for Organising Digital

Data
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