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Teaching Enhancement Scheme
Record of TES project (Form 1)
Please complete at start of TES cycle and return to the Head of School. This form can be adapted as required.
	TES Group Participants


	

	

	Area of activity being improved or developed and reasons 


	

	
	

	Support / Resources

	

	

	Date initiated


	
	Anticipated completion
	


Teaching Enhancement Scheme

Record of TES project for PARTICIPANTS use (OPTIONAL)
This form is intended to be confidential to the participants. This form can be adapted as required or you may choose to record your activities in some other manner.
	TES Group Participants

	

	Date initiated
	
	
	Anticipated completion
	

	

	What area/issue do we want to improve/develop and why?

	

	
	

	What benefits do we hope will be achieved?

	

	
	

	What are we going to do to achieve the improvement / benefits?

	

	
	

	How will we know when we have been successful?

	

	
	

	What support/expertise do we need?

	

	
	

	Comments on success or impact of the process

	

	Extent of student engagement and/or PGR involvement within the Scheme


	Additional comments/observations/Future actions

	


Teaching Enhancement Scheme

Non-confidential report of outcomes (Form 2) (to School TSEC)
	TES Group Participants


	

	

	Project topic
	

	
	

	Outcomes

	

	
	

	Recommendations

	

	

	Date initiated


	
	Submission date
	


18

