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Application for Lean Practitioner training programme 
Please return to Process Improvement Team via email ProcessImprovement@leeds.ac.uk by 23/09/2019 
	Name (of applicant)
	

	Team / School / Faculty
	

	Role
	

	Name of Line Manager 
	

	If your work aligns with a specific Function / Faculty please detail which Function / Faculty here:
	

	[bookmark: _GoBack]Please confirm you are available for 2 (back to back) days of training during the weeks commencing 25/11/19 & 03/02/20
	

	

	Applicant’s supporting statement: Please provide a supporting statement (no more than 1000 words) explaining why you would like to apply for this development opportunity and how you feel you could meet the expectations outlined in the guidance overleaf. To assist with your application, you may also wish to refer to the desirable behaviours and qualities listed at the end of this form. If you require more space for your statement, you may continue onto a second page. 






















Applicant Signature…………………………………………………………

	Supporting statement from line manager: please provide a sentence or two in support of this application.


 




By providing my support to this application I also agree to release this member of my team to deliver at least one Lean Improvement project per year, estimated to be 60 hours over a 4-6 month period.

Manager Signature………………………………………………………………. 



Expectations
This is an exciting development opportunity for those colleagues who are enthusiastic, motivated to lead change and want to contribute towards the objectives of the Service in relation to continuous improvement.  Participants who take part in this programme will receive the training, development and support required to become Lean Practitioners. Following the training programme, we would expect the successful participants to contribute towards the Service’s improvement objectives in the following ways:
· Lead and direct Lean project teams to execute projects of medium complexity (expectation of completing at least one project, estimated to be of 4-6 months duration, per year - around 60-70 hours).
· Lead Lean projects by preparing information, completing actions, using tools & techniques, participating in workshops as a Lean subject expert and contributing to project Gateway Reviews to progress projects to the next stage.
· Support the development of Lean Ways of Working by actively championing within SES, writing case studies, contributing to the development of others within the service in relation to Lean Ways of Working, and providing feedback to the Process Improvement Team.
· Maintain evidence portfolio to support personal development in line with the Lean Competency Framework.
· Actively contribute to Leeds Lean Network activities and events.
Assessment Process
The candidate’s application will be considered objectively against the priorities of the Student Education Service and criteria based on how they will meet the expectations outlined above.

Qualities of a Lean Practitioner (Based on the University Leadership Behaviours):
· Humble
Demonstrates empathy and understanding of the impact of change on others.
· Creative
Looks at problems from different perspectives and invests time in trying out new things. Seeks and acts on feedback.
· Collaborative 
Values a range of differing perspectives, and accesses resources and expertise by building networks.
· Resilient
Demonstrates an understanding of the impact of change on others and creates an environment in which colleagues feel able to raise issues.
· Adaptable
Stays focused during periods of uncertainty and seeks clarification when required. Anticipates challenges and adapts plans accordingly.
· Inquisitive and Impartial
Approaches situations with curiosity and openness.
· Self-motivated
Enthusiasm for progressing initiatives and making change happen.
· Self-aware
Learns from previous experience when considering how to approach new challenges. Regards development as a priority and applies learning back in the workplace.
· Sincere and Respectful
Communicates clearly and adapts their style to suit the audience. Checks for understanding and seeks clarification when required.
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